Number

Project Name

Ministry of Housing

Annual Schedule of Planned Procurement Activities 2025/2026

UNSPSC Code

Brief Description

Proposed date for
Issue of Bidding

Documents

Expected Delivery/
Completion Date

Estimated Project
Duration (for
works and
services)

Procurement Method

Standstill period (if
applicable) - No.
of days

Contract Type

Complete vehicle detailing Interior and
Exterior on Ministry Vehicles, as follows:
-Toyota Prado PDT 5657 Request for Quotation /
1 GA-202601  |Detailing Interior and Exterior of Vehicles 78181500 -Hyundai Tucson PEC 1809 December 2025 April 2026 5 months E Open Biddin N/A Fixed
-Hyundai Tucson PEC 8618 P g
-Toyota Hilux TEC 3693
Servicing, Minor Repairs and Changing Tires
for Ministry Vehicles, as follows:
rToyota Prado PDT 5657 Request for Quotation /
2 GA-202602  |Vehicle Maintenance 78181500 -Hyundai Tucson PEC 1809 March 2026 September 2026 7 months ° o N/A Fixed
. Open Bidding
-Hyundai Tucson PEC 8618
-Toyota Hilux TEC 3693
' L] . - . - R tf t t.
3 GA-202603  |Janitorial Services 76110000  |Provision of cleaning services for the Ministry| o pe 5025 January 2026 3 months Saiest ey Sotatip / N/A Fixed
of Housing Open Bidding
. ) . . R tF .
a GA-202604  [Security Services 5211504 Prov15|o.n of security Services for the Ministry March 2026 September 2026 2 months equest for (.luc?tatlon / N/A Fixed
of Housing Open Bidding
. . Procurement for the disposal of items at . ) .
5 GA-202605  |Disposal of Unserviceable Items 78130000 . April 2026 August 2026 5 months Request for Quotation N/A Fixed
Chapmans Self Storage Facility
. . , . . . Framework
6 GA-202607  |Sanitec Bins 44111506 Rental and Disposal of Sanitec Bins March 2026 June 2026 4 months Single Source N/A Agreement
i . ) . . Framework
7 GA-202608  |Tissue Dispensers 44111506 Rental of Tissue Dispenser March 2026 June 2026 4 months Single Source N/A Agreement
b . -
8 GA-202609  |Office Stationery 44000000 ngcehrzse ghStatienery itcms; lnksiand January 2026 September 2026 9 months Open Bidding N/A Fixed
i h
9 GA-202610 |Consumables 52152300 PurChiase of c9n§umable IEENS SHEH o5 1Ea) January 2026 September 2026 9 months Open Bidding N/A Fixed
coffee, sugar, juice, etc.
) ¢ .
10 | ©a-202611 [safety Equipment 46210000 (S:Ff’gy and Delivery of Safety Equipment January 2026 April 2026 4 months Open Bidding N/A Fixed
11 GA-202612  |Stamps 44121604 Procurement of Stamps for the Ministry December 2025 March 2026 3 months Open Bidding N/A Fixed
Procurement of postage services for local
12 GA-202613  |Postage 78102200 and international correspondence for the January 2026 April 2026 4 months Single Source N/A Fixed
Ministry
- iaries for the Mini R tf tati
13 GA-202614 Diaries for Calendar Year 2026 80141604 Procurement Of 2026 Diatiesifor the FimSioy December 2025 February 2026 3 months equesttor ng ation / N/A Fixed
of Housing Staff Open Bidding
. P .
14 | GA-202615 |Uniforms 53102700 | urchase of uniforms for Chauffers / Drivers January 2026 March 2026 3 months Open Bidding N/A Fixed
and Messengers and Maids




Ministry of Housing

Annual Schedule of Planned Procurement Activities 2025/2026

Estimated Project

Expected Delivery/  Duration (for TRl aglehi

Proposed date for
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Number Completion Date works and
Documents - of days
services)
15 GA-202616  |Telephones 81161700 Procurement of cellular phones and As required / January| As required / June 6 months Open Bidding N/A Framework
corporate plans. 2026 2026 Agreement
General repairs and maintenance works for
16 GA-202617  |Repairs and Maintenance of Buildings 72121103 the Ministry’s offices, including plumbing, October 2025 September 2026 1 year Single Source N/A Fixed
- electrical, and structural works
Design, printing, and publication of
17 GA-202618  |Promotions, Publicity and Printing 80141605 promotional materials for Ministry projects As required As required - Open Bidding N/A Fixed
and public awareness campaigns
P .
18 | GA-202619 |Fuel and Lubricants 15000000 urchase of fuel and lubricants for all October 2025 September 2026 1 year Open Bidding N/A Fixed
Ministry vehicles '
. . R f ion
19 | GA-202620 |Furniture and Furnishings 56101700 | rocurementof office furniture and April 2026 August 2026 6 months equest for Quotation / N/A Fixed
furnishings for Ministry offices Open Bidding
i ffi R f tati
20 | GA-202621  |Other Minor Equipment 72151800 | rocurement of miscellaneous office April 2026 August 2026 6 months equest for Quotation / N/A Fixed
equipment as required by various units Open Bidding
i Mini F k
21 | 6A-202622  |Rent/ Lease - Office Accomodation 80131500  |Rental or lease of office space for Ministry October 2025 September 2026 1 year Single Source N/A ramewor
operations Agreement
) ) Rental or lease of vehicles and equipment to . Framework
22 GA-202623 |Rent/ Lease - Vehicle and Equipment 80161800 o ) e October 2025 September 2026 1 year Open Bidding N/A
support Ministry operations and projects Agreement
23 GA-202624  |Occupational Health and Safety N/A First Aid Kits and Medical Supplies March 2026 June 2026 4 Months Request for Quotation N/A N/A
- Dai N d
24 | GA-202625 |Licenses and Subscriptions 55101504 gf:;ganpers Daily Express, Newsday, October 2025 September 2026 1 year Request for Quotation N/A Fixed
25 GA-202626  |Laundering Services 91111502 Laundering of Tablecloth April 2026 July 2026 4 Months Request for Quotation N/A Fixed
26 GA-202627  |Subscription 55111500 Renewal - Vlex Justic Database March 2026 September 2026 7 months Single Source Selection N/A Fixed
27 GA-202628  |Subscription 55111500 Renewal - EbsoHost Database January 2026 July 2026 7 months Single Source Selection N/A Fixed
28 GA-202629  |Subscription 55111500 Renewal - UDC Consortium March 2026 September 2026 7 months Single Source Selection N/A Fixed
General Assembly of the Forum of Ministers
. and High-Level Authorities on Housing and ! e A .
29 GA-202630  |Official Overseas Travel 90121500 . . ) November 2026 December 2026 Annually Limited Bidding N/A . Fixed
Urban Development in Latin America and the
Caribbean (MINURVI)
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Standstill period (if
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Number ! P & Completion Date works and e ) L
Documents : of days
services)

30 GA-202631  |Books and Periodical 55101519 Procurement of Books and Periodicals As required September 2026 N/A Open Bidding N/A Fixed

31 GA-202632  |Employee Assistance Programme 84131609 Pro.v|suon of Counselling- Employee As required September 2026 N/A Limited Bidding N/A Fixed
Assistance Programmes

32 GA-202633  |Hosting of Conferences 80141902 ::;V;:Z:tzf Services for Hosting of Meetings As required September 2026 N/A Open Bidding N/A Fixed

1 Com-202601 o'Fographlc, Picture Mounting & Framing 82141601 Printing, Dry.Mounfung & Frfammg of O,fﬁCIal December 2025 February 2026 3 months Open Bidding N/A Fixed

Services Photos of Minister in the Min. of Housing
Acquisition of retractable Banner, Pennant o .
- F

2 Com-202602 |Banners 55121706 and Easy-Up Full Magnetic and Podium Print December 2025 March 2026 4 months Open Bidding N/A ixed
Backdrop

3 Com-202603 |Graphic Designer Services 82141500 Procurement of Graphic Designer services for December 2025 March 2026 4 months Open Bidding N/A Fixed

artwork for retractable banner, pennant

Procurement of design and printing services
4 Com-202604 |Procurement of Greeting Cards 14111605 for greeting cards to be used by the November 2025 December 2025 1 month Open Tender N/A Fixed
Executive for distribution to selected
stakeholders, supporting the Ministry’s
overall branding and public relations efforts.

The sourced promational items — such as
branded pens, tote bags, notebooks, mugs,
keychains, and bottles — will be distributed
at public outreach activities hosted by the
Ministry and its stakeholder organisations.

5 Com-202605 |Procurement of Promotional Items 82121505 lanuary 2026 March 2026 3 months Open Tender N/A Fixed

Procurement of executive gift items — such
as engraved pens, leather-bound notebooks,
6 Com-202606 |Procurement of Executive Tokens 82121505 crystal plaques, premium desk sets, cufflinks, January 2026 February 2026 2 months Single Source N/A Fixed
business card holders, and custom-branded
gift boxes — for presentation to visiting
diplomats and senior executives.




Number

Com-202607

Project Name

Branding

Ministry of Housing

Annual Schedule of Planned Procurement Activities 2025/2026

UNSPSC Code

80141604

Brief Description

a. Procuremerit of a branded media wall and
pennant for use by the Communications Unit
at distribution ceremonies, public
engagements, and outreach activities to
enhance the Ministry’s visibility and maintain
consistent branding across events and media
appearances.

b. Acquisition of branded stationery for
Executive.

Proposed date for

.Issue of Bidding
Documents

December 2025

Expected Delivery/

Completion Date

February 2026

Estimated Project
Duration (for

works and
services)

3 months

Procurement Method

Open Tender

Standstill period (if

applicable) — No.
of days

N/A

Contract Type

Fixed

Com-202608

Administrative Professional Day

86000000

Outdoor team-building activity such as a
scenic hike, guided tour, or sightseeing
excursion at a local attraction in Trinidad —
for example, exploring the Bamboo
Cathedral, Totally Toco Tour, or the La Vega
Estate — followed by a group picnic or
recreational activity to promote staff
bonding and weliness.

January 2026

April 2026

4 months

Open Tender

N/A

Fixed

Com-202609

Hosting of Health Week for Staff of the Ministry

86000000

To facilitate staff health screening services in
collaboration with the NWRHA and provide
meals for staff, external stakeholders, agency
representatives, NWRHA personnel, and
other service providers on the day of the
activity.

March 2026

May 2026

3 months

Open Tender

N/A

Fixed

10

Com-202610

Public Service Day 2026

86000000

In collaboration with the Ministry of Public
Administration and Artificial Intelligence, the
Ministry will host staff inter-ministerial
activities in commemoration of Public Service
Day. These activities will be coordinated and
led by the Ministry of Public Administration
and Artificial Intelligence. :

To be determined

June 2026

N/A

To be determined

N/A

Fixed

11

Com-202611

Independence to Republic Day Décor

72153612

Procurement of decorator services and
materials to outfit the Ministry’s offices,
open areas, and hallways with national-
themed décor such as swags, banners,
rosettes, and panels in celebration of
Independence and Republic Day.

June 2026

August 2026

3 months

Open Tender

N/A

Fixed
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Estimated Project

Do oetor Standstill period (if

Proposed date for Fxpected Deilvery!
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Number Completion Date works and
Documents . of days
services)
Host stakeholder awareness activities such as
a public forum, tree planting exercise,
community clean-up, school outreach, and
12 Com-202612 |Urban October 92101503 exhibition display, along with the publication August 2026 October 2026 3 months Open Tender N/A Fixed
of an advertorial in the daily newspapers, in
observance of the UN’s Urban October —
specifically World Habitat Day and World
Cities Day.
To engage the services of an external service
provider to capture media mentions/news
reports (monitoring of all media sources —
13 | Com-202613 |Media Monitoring 80171801 |90 Print, digital platforms, TV). For the January 2026 March 2026 3 months Open Tender N/A Fixed
timely dissemination of media reports to
Executive and preparation of timely
responses to media personnel and other
stakeholders.
RECURRENT EXPENDITURE
1 IT-202601 Oracle Support 81112200 Renewal of Oracle support agreement November 2025 September 2026 11 months Single Source N/A Fixed
2 IT-202602  |UPS Preventative Maintenance 81112200  |Renewal of preventative maintenance November 2025 | September 2026 1 year Single Source N/A Fixed
support agreement
3 IT-202603 Website Hosting 81112200 Rene.:wal Biiinisty;of WIQUSINE eEbsite January 2026 December 2026 1 year Single Source N/A Fixed
hosting and support agreement
4 [T-202604 PBX Support 81112200 Renewal of Altigen PBX support agreement January 2026 December 2026 1year Single Source N/A Fixed
5 IT-202605 Data backup licenses 43231512 Renewal of Veeam licenses for data backups January 2026 December 2026 1year Single Source N/A Fixed
6 IT-202606 Printer Leases 81112306 Renewal of printer leases November 2025 February 2026 4 months Open Tender N/A Fixed
7 IT-202607 Cable Television Services 83111801 Cable Televiion Services October 2025 September 2026 1vyear Selective Tendering N/A Fixed
8 IT-202608 Computer Equipment Accessories 43211501 Computer Server October 2025 September 2026 1 year Selective Tendering N/A Fixed
9 IT-202609 Internet, Ethernet & WAN 81112000 Internet, Ethernet and WAN Services October 2025 September 2026 1 year Selective Tendering N/A Fixed




Ministry of Housing

Annual Schedule of Planned Procurement Activities 2025/2026

Proposed date 10 d neriod
Proje nected Delive D 0 0
O Proje aMme P oge Briet De ejife e of Bigding Pro Juls ethodad applicable O 0 3 o
he ompletion Date O andad
Ble e O da
09 -DEVELOPMENT PROGRAMME-CONSOLIDATED FUND
10 IT-202610 Network Switches 43222612 Procurement of network switches November 2025 February 2026 4 months Open Tender N/A Fixed
11 IT-202611 Wireless Network Upgrade 43222640 Procurement of wireless access points November 2025 May 2025 7 months Open Tender N/A Fixed
12 IT-202612 Backup Tape Drive System 43233415 Procurement of Backup tape drive system January 2026 April 2026 4 months Open Tender N/A Fixed
13 IT-202613 Server 43231503 Procurement of Government Payroll server February 2026 March 2026 3 months Open Tender N/A Fixed

INFRASTRUCTURE DEVELOPMENT FUND
701/61/004/15/A/005 - URBAN UPGRADING AND REVITALIZATION PROGRAMME

1 TBD Renovations to Maloney Shopping Mall 72121103 Civil Works _ December 2025 July 2026 8 months Direct Contracting N/A Fixed
2 TBD Renovations to East Side Plaza 72121103 Civil Works December 2025 February 2026 12 months Request for Bid N/A Fixed
3 TBD Infrastructure Works at Guapo, Point Fortin 72141100 Drainage and Road Works ) December 2025 August 2026 6 months Request for Bid N/A Fixed

Minor Infrastructure Works at Diego Martin -

. , 72141100 Minor Drainage and Road Works December 2025 June 2026 4 months Request for Quatation N/A Fixed
Package A (Springvale Village, Bagatelle)

4 TBD

Minor Infrastructure Works at Diego Martin -
Package B (Allick Terrace, Bagatelle Road, Mt.
5 TBD Pleasant, Carenage; Upper Scorpion Village, 72141100 Minor Drainage and Road Works December 2025 June 2026 4-months Request for Quotation N/A Fixed
Carenage; LP#35/2B Upper Abbe Poujade,
Scorpion Alley, Carenage)

Minor Infrastructure Works at Diego Martin -

TBD
6 Package C

72141100 Minor Drainage and Road Works December 2025 lune 2026 4 months Request for Quotation N/A Fixed

Minor Infrastructure Works at East Port-of-Spain
Package A (Arneaud Avenue, Morvant; Petunia
7 TBD Avenue, Coconut Drive, Morvant; Clarence 72141100 Minor Drainage and Road Works December 2025 June 2026 4 months Request for Quotation N/A Fixed
Circular, Mon Repos Road; LP 10-20 Pashley '
Street, Laventille)

Minor Infrastructure Works at East Port-of-Spain

8 TBD Package A 72141100 Minor Drainage and Road Works : January 2026 August 2026 4 months Request for Quotation N/A Fixed
9 TBD :::I:)a rg:n;rastructure Woris atEagshontiof: Spain 72141100 Minor Drainage and Road Works January 2026 August 2026 4 months Request for Quotation N/A Fixed
10 TBD Minor Infrastructure Works at East Port of Spain| o1 11105 | Minor Drainage and Road Works January 2026 August 2026 4 months Request for Quotation N/A Fixed

- Package C
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Estimated Project

Duration (for Standstill period (if

Proposed date for Expecteq Delivery]

Project Name "UNSPSC Code Brief Description Issue of Bidding . ; Procurement Method applicable)—No.  Contract Type
Completion Date works and
Documents - of days
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Mi Inf . .
11 TBD |n.or nfrastructure Works at East Port of 72141100 Minor Drainage and Road Works lanuary 2026 August 2026 4 months Request for Quotation N/A Fixed
Spain Package D
Mi | Work . ;
12 TBD |n_or QFSSERUCTUREINOHS SHESSEROKERH 72141100 Minor Drainage and Road Works lanuary 2026 August 2026 4 months Request for Quotation N/A Fixed
Spain - Package E
Mi Inf P i . .
13 TBD i F:;lsl(rager?structure orks anEaSERRroerf Spi 72141100 Minor Drainage and Road Works January 2026 August 2026 4 months Request for Bid N/A Fixed
Project Management and Procurement Services . . .
14 TBD _MIT 80101600 Project Management Services December 2025 January 2026 2 months Request for Proposal N/A Fixed
15 TBD Construction of Morvant Institute of Technology 72000000 Civil Works January 2026 December 2026 9 months Reguest for Bid N/A Fixed
16 TBD Road Works at Wallerfield 72141100 Drainage and Road Works January 2026 May 2026 4 months Request for Bid N/A Fixed
17 TBD Connected Arima Phase 1A 81112100 Connectivity Services December 2025 January 2026 2 months Request for Quotation N/A Fixed
18 TBD ESIA/ESMP 77101504 E‘S’IT/UE';?\:;V SERIEESar Eogdust oy December 2025 January 2026 2 months Direct Contracting N/A Fixed
. Queen St. Enhancements, New Transport .
19 TBD Connected Arima Phase 2 81112100 Hub, Revitalization of Princess Royal Park, January 2026 December 2026 8 months Request for Bid N/A Fixed
Digital Connectivity Enhancements
Devel icP - . .
20 TBD e.v.e opment of §trateg|c lan 2026-2028ifor iy 80101504 Strategic Planning Services January 2026 May 2026 4 months Request for Quotation N/A Fixed
Ministry of Housing }
Supply, Installation & Configuration of an
21 TBD Electronic Document. Management System 43232202 Supply, I'nstallatlon & Configuration of an October 2024 December 2025 12 months Request for Bid N/A Fixed
(EDMS) for the Housing Development Electronic Document Management System
Corporation
22 TBD National Squatter Survey 93141602 Conduct of Survey January 2026 May 2026 3 months Request for Quotation N/A Fixed
It forT f i . _ .
23 TBD C°”Sf‘ ancy GRIES @F REICIEnCeYior BIEES 72141205 Development of Terms of Reference December 2025 January 2026 1 month Request for Quotation N/A Fixed
Martin Drainage Study
24 TBD Diego Martin Drainage Study 72141205 Conduct of Study February 2026 July 2026 4 months Request for Quotation N/A Fixed
25 TBD Housing Preference Study 95141601 Conduct of Study February 2026 June 2026 3 months Request for Quotation N/A Fixed
26 TBD Impact Evaluation of Squatter Regularization 70131702 Conduct of Study February 2026 September 2026 6 months Request for Quotation N/A Fixed
27 TBD Upgrade of Oracle HAFS to Oracle Apex 81112200 Update of the Ministry's IT system November 2026 December 2026 3 months Direct Contracting N/A Fixed
61/09/005/06/A/009 - SUPPORT TO THE URBAN UPGRADING AND REVITALIZATION PROGRAMME
Project Management and Procurement Fees - . . - .
it TBD ; ; 80101600 Project Management Services January 2026 May 2026 3 months Request for Proposal N/A Fixed
Drainage Design - MIT




